
                    

 

 

City of Palm Coast, Florida
Agenda Item 

Agenda Date: August 15, 2023 

Department CONSTRUCTION MANAGEMENT Amount $9,238,139.00 
& ENGINEERING 

Division ENGINEERING Account # 54205509-063000-
99026 

Subject: RESOLUTION 2023-XX APPROVING A CONTRACT WITH CUSTOM BUILT 
MARINE CONSTRUCTION, INC, A WORK ORDER WITH DRMP, INC., FOR 
CONSTRUCTION INSPECTION SERVICES(CEI), AND A PROJECT 
CONTINGENCY FOR THE CONSTRUCTION OF LONDON WATERWAY 
EXPANSION PROJECT 

Presenter: Carmelo Morales, Stormwater Engineer 

Attachments: 
1. Presentation 
2. Resolution 
3. Contract (Draft Construction) 
4. Contract (Draft CEI) 
5. Notice of Intent to Award (Construction & CEI) 
6. Executive Summary (Construction & CEI)
7. CEI Proposal 

Background: 

Council Priority:
D. Sustainable Environment and Infrastructure 

To remain consistent with the City’s Stormwater Master Plan and to address drainage related 
issues, the City wishes to expand the stormwater attenuation and treatment capacity of the 
London Waterway. The project objective is to provide flood storage to reduce peak elevations 
in the London Waterway, improve water quality in receiving waters with stormwater treatment, 
and enhance the environment to support native fauna and flora, deliver an aesthetic project. 
The project consists of construction of a 1-acre lake along with a corresponding storm sewer 
for inflow and outflow structures and 4.2 acres of littoral zone. 

On March 16, 2022, council approved a work order with DRMP, Inc., for engineering design 
services for the London Waterway Expansion Project. 

The project was originally estimated to cost approximately $4M. On October 19, 2022, staff 

advertised this project (ITB-SWE-22-73) and received bids of $9M. The project was placed on 

hold until it could be funded. 

On November 8, 2022, council approved a cost-share agreement (contract#37938) with the 
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St. Johns River Water Management District (SJRWMD) in the amount of $904,500, toward 

the estimated cost of construction $3,618,000. 

The American Rescue Plan Act (ARPA) will fund a portion of this project in the amount of 
$6,128,471. Under this Act, funds may be used to make necessary improvements to water 
and sewer infrastructure. 

On March 1, 2023, staff advertised a request for qualifications (RFSQ-SWE-23-32) for 
engineering services CEI services for the London Waterway Expansion. Staff negotiated a 
scope and fee not-to-exceed $300,000 with DRMP, Inc. City staff has determined that the 
costs for these services are reasonable and fair and are consistent with these types of 
services for a project of this size and scope. 

On May 17, 2023, staff advertised this project (ITB-SWE-23-43) and received two (2) bids. 
City staff recommends awarding the contract to the low bidder Custom Built Construction, 
Inc., of Fort Pierce, FL for $8,236,193.73. 

This item is to approve the Contract with Custom Built Construction, Inc., in the amount of 
$8,236,193.73, a contract with DRMP, Inc., for CEI services in a not-to-exceed amount of 
$300,000, and a Project contingency in the amount of $701,945.27. Funds for this project are 
budgeted in the 5 yr. Capital Improvement Budget. 

SOURCE OF FUNDS WORKSHEET FY 2024 

London Waterway Expansion 54205509-063000-99026 $2,169,668.00 

Total Expended/Encumbered to Date $0.00 

Pending Work Orders/Contracts $0.00 

Current (WO/Contract) $2,169,668.00 

Balance $0.00 

SOURCE OF FUNDS WORKSHEET FY 2024 

ARPA 54205509-063000-99026 $6,128,471.00 

Total Expended/Encumbered to Date $0.00 

Pending Work Orders/Contracts $0.00 

Current (WO/Contract) $6,128,471.00 

Balance $0.00 

SOURCE OF FUNDS WORKSHEET FY 2024 

FWC/SJRWMD 54205509-063000-99026 $940,000.00 

Total Expended/Encumbered to Date $0.00 

Pending Work Orders/Contracts $0.00 

Current (WO/Contract) $940,000.00 

Balance $0.00 
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Recommended Action: 
ADOPT RESOLUTION 2023-XX APPROVING A CONTRACT WITH CUSTOME BUILT 
MARINE CONSTRUCTION, INC, A WORK ORDER WITH DRMP, INC., FOR 
CONSTRUCTION INSPECTION SERVICES(CEI), AND A PROJECT CONTINGENCY FOR
THE CONSTRUCTION OF LONDON WATERWAY EXPANSION PROJECT 
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