City of Palm Coast, Florida
Agenda Item

Agenda Date: January 6, 2026

Department WATER AND WASTEWATER Amount $64,902.96
UTILITY
Division Account# 54029088 063030
84004

Subject: RESOLUTION 2026-XX APPROVING A SOLE SOURCE AGREEMENT WITH
TSC-JACOBS FLORIDA, LLC FOR THE PURCHASE OF WEMCO LIME
SLUDGE RECIRCULATION PUMPS

Presenter: Brian Roche, Utility Director and Peter Roussell, Utility Deputy Director

Attachments:
1. Resolution
2. Contract (available in the Clerk’s office for review)
3. Proposal
4. Notice of Intent to Sole Source

Background:
Council Priority:
D. Sustainable Environment and Infrastructure

The City of Palm Coast operates a lime softening water treatment plant located at 4
Corporate Drive North. The plant uses WEMCO sludge recirculation pumps in their
treatment process. The existing pumps are original equipment, purchased and installed in
1982. During this time the pumps have performed outstanding. Currently the pumps are
beginning to fail, due their age.

TSC-Jacobs Florida, LLC is the exclusive representative in the state of Florida for WEMCO
Pump. They are the sole source in the state of Florida for WEMCO pump products used in
the municipal water and wastewater plant markets.

To purchase replacement pumps other than WEMCO would require extensive re-piping,
electrical work, consultant engineering study and FL DEP permits.

City staff advertised SS-UT-26-20 for the purchase of WEMCO lime sludge recirculation
pumps in accordance with the City’s Purchasing Policy. The notice of intent to sole source is
attached.

City staff recommends City Council approve a Sole Source Agreement with TSC-Jacobs
Florida, LLC for the purchase of WEMCO lime sludge recirculation pumps.

City staff will purchase the pumps using budgeted funds appropriated by City Council for
Fiscal Year 2026.




SOURCE OF FUNDS WORKSHEET FY 2026

Renewal and Replacement Project 54029088 063030 84004 $879,000.00
Total Expended/Encumbered to Date $296,081.17
Pending Work Orders/Contracts $0.00
Current (WO/Contract) $64,902.96
Balance $518,015.87

Recommended Action:

ADOPT RESOLUTION 2026-XX APPROVING A SOLE SOURCE AGREEMENT WITH TSC-
JACOBS FLORIDA, LLC FOR THE PURCHASE OF WEMCO LIME SLUDGE
RECIRCULATION PUMPS




