
City of Palm Coast, Florida
Agenda Item

Agenda Date: April 21, 2026 Agenda Item: D.6

Department FINANCE

Division FINANCE

Amount

Org/Account # 

Subject: PRESENTATION - YEAR-TO-DATE BUDGET OVERVIEW

Presenter: Finance Department

Attachments: 

1. Presentation

Background: 

City Council adopted the Fiscal Year 2026 Budget on the 24th day of September 2025, in the amount of 

$696,444,327 – Resolution 2025-152.

Budget & Procurement Manager, Gwen Ragsdale, and Accountant, Raelene Bowman, will be presenting 

the Year-to-Date Budget results for operating departments for Fiscal Year 2026, October through March.

Recommended Action:  

FOR PRESENTATION ONLY



Year to Date
Operating Budget to Actual 

 Through March 31, 2026
Tuesday, April 21, 2026

FINANCE DEPARTMENT



YEAR TO DATE 
REVENUES



Fiscal Year 2026 Revenues for the General Fiscal Year 2026 Revenues for the General 
Fund Fund Through March 31, 2026Through March 31, 2026



Fiscal Year 2026 Revenues for the Proprietary Fiscal Year 2026 Revenues for the Proprietary 
Fund Fund Through March 31, 2026Through March 31, 2026

Operating Revenues do not include appropriated fund balance, capital grants or loan proceeds



YEAR TO DATE

 EXPENSES/EXPENDITURES



Fiscal Year 2026 ExpendituresFiscal Year 2026 Expenditures
  Through March 31, 2026Through March 31, 2026



Fiscal Year 2026 ExpendituresFiscal Year 2026 Expenditures
  Through March 31, 2026Through March 31, 2026



Fiscal Year 2026 ExpendituresFiscal Year 2026 Expenditures
  Through March 31, 2026Through March 31, 2026



Fiscal Year 2026 ExpendituresFiscal Year 2026 Expenditures
  Through March 31, 2026Through March 31, 2026



Fiscal Year 2026 ExpendituresFiscal Year 2026 Expenditures
  Through March 31, 2026Through March 31, 2026



Fiscal Year 2026 ExpensesFiscal Year 2026 Expenses
  Through March 31, 2026Through March 31, 2026

*Includes Transfer to Utility Capital Projects  $14.5M and Paid in Lieu of Tax of $1.1M
  Debt Service – Principal $7.1M, Interest $606K = $7.7M



Fiscal Year 2026 ExpensesFiscal Year 2026 Expenses
  Through March 31, 2026Through March 31, 2026

*Capital Budget is not included
** Paid in Lieu of Taxes $159K, Principal $259K, Interest $502K



Fiscal Year 2026 ExpensesFiscal Year 2026 Expenses
  Through March 31, 2026Through March 31, 2026



BUDGET NEXT 
STEPS



Looking AheadLooking Ahead

9 June

Budget Workshop - Property 
Tax Overview and TRIM

14 July

Budget Workshop - General 
Fund, Facilities, and 
Information Technology 
Internal Services Funds

21 July

Adoption of the Maximum 
Millage Rate 

28 July

Special Budget Workshop -
Proprietary Fund Budgets

11 Aug.

Budget Workshop – 5 Year 
Capital Improvement Plan and 
Fleet Budget

25 Aug.

Special Budget Workshop -
Final Proposed Budget – All 
Funds

9 Sep.

At 5:15 PM Tentative 
Date for Public Hearing to 
Adopt the Tentative Millage 
Rate and Budget

23 Sep.

At 5:15 PM Tentative 
Date for Public Hearing to 
Adopt the Final Millage Rate 
and Budget



Learn more!

Visit  www.palmcoastgov.com and click the link

Access to the Fiscal Year 2027 
budget calendar, budget 
worksheets, and previous 
Council Presentations
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