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Today's Presentation Agenda

* Timeline review and applicant numbers

* FACM’s presentation of the short list — Michelle Lieberman,
Alachua County Manager

* Next steps in accordance with the timeline/Interview dates and
process




Timeline

e Job Posting: 04/27-06/28

* HR delivery of applicants: 06/30 (we will vet applicants for minimum
requirements as they come in and should be able to share all information
that Tuesday)

e Conference call to determine whether to move forward or repost: 06/30-
07/06

* FACM review of candidates: 07/06-07/10

* FACM delivers short list to the board: 07/13

e County conducts background checks: 07/14-07/20
e FACM delivers the final report to the board: 07/24
e County handles interviews: 07/27-08/17




FACM Recommended Short List




Next Steps

* FACM delivers short list to the board: 07/13

e County conducts background checks: 07/14-07/20

e FACM delivers the final report to the board: 07/24

e Selection of applicants to interview 08/03 Board workshop.
* Potential Interview dates: 08/24-08/25

Interview Process
e One-on-one interviews with Commissioners on 08/24.
e A public meet-and-greet that evening.

e A9:00 AM public meeting on 08/25 for open questioning, followed by a special
} meeting to select the final candidate.
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