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Subject: PRESENTATION – PROPOSED FISCAL YEAR 2027 BUDGET AND REVISED FISCAL 

YEAR 2026 BUDGET FOR ALL APPROPRIATED FUNDS - FIRST PUBLIC HEARING

Presenter: The Finance Department

Attachments: 

1. Presentation

Background: 

City Council adopted the Fiscal Year 2026 Budget on the 24th day of September 2025, in the amount 

of $696,444,327 – Resolution 2025-152. 

At the April 21, 2026, Special Budget Workshop, City Council was presented with the Year-to-Date Budget 

results for operating department budgets, for Fiscal Year 2026 October through March. 

On June 2, 2026, City Council approved and adopted the Strategic Action Plan (SAP) for Fiscal Year 2025-

2026. 

On June 9, 2026, City Council was presented with an overview of the process for adopting the Property Tax 

(TRIM) rate in preparation to adopt the Fiscal Year 2027 Budget. 

On July 14, 2026, City Council was presented the Fiscal Year 2027 General Fund, IT Operations, and 

Facilities Budget, and an overview of the TRIM rate options. As discussed, staff is proposing a maximum 

millage rate of 4.2296 mills, which is a 2.20% increase from the rolled-back rate of 4.1387. The first budget 

hearing is to be held at 5:15 p.m. on Wednesday, September 9, 2026, at the Palm Coast City Hall - 

Jon Netts Community Wing, located at 160 Lake Ave, Palm Coast. 

Local governments must conform to the maximum millage limitation requirements as outlined in Section 

200.065(5), F.S. within 35 days of the certification of value, the City of Palm Coast must inform the property 

appraiser of the current year’s proposed millage rate and the first budget hearing date and location which will 

be advertised on the Notice of Proposed Property Taxes (TRIM notice) that the property appraiser mails. 

On July 21, 2026, Council adopted Resolution 2026-97 setting the Proposed Maximum Millage Rate for Fiscal 

Year 2027 at 4.2296 and setting the date, time, and location for the Tentative Budget Hearing for September 



9, 2026, at 5:15 PM at the Palm Coast City Hall - Jon Netts Community Wing, 160 Lake Ave, Palm Coast, 

Florida. 

 On July 28th, staff presented the Fiscal Year 2027 Proprietary Funds Budget to Council, as well as millage 

rate options. 

 

On August 11, 2026, staff presented to City Council the Capital and Fleet Internal Service Fund for Fiscal 

Year 2027.

 

On August 25, 2026, the Final Proposed Fiscal Year 2027 Budget for all appropriated funds was presented 

to City Council by staff, as well as millage rate options. 

 

City Council will now be presented with the final Fiscal Year 2026-2027 Proposed Budget and the final Fiscal 

Year 2025-2026 Revised Budget for all appropriated funds.

Recommended Action:  

FOR PRESENTATION ONLY



Fiscal Year 2027 Budget 
Hearing

Final Proposed Budget
September 09, 2026

Finance Department



General Fund Revenues 
Summary

*2026 Based on Proposed TRIM Rate of 4.1893 and 96% of Taxable Property 
Values



General Fund Expenditure Summary



Proprietary Funds Budget 
Summary

New Personnel  for FY2027:
Water and Wastewater Fund: 14 FTEs
Stormwater Fund: 1 FTE
Building: Reduction of 2.98 FTEs  - Allocation Transfer to Community 
Development



Capital Projects Funds Budget Summary



Capital Projects Funds Major Capital Projects Funds Major 
Projects Fiscal Year 2027Projects Fiscal Year 2027



Special Revenue Funds Budget 
Summary



Internal Services Funds Budget Summary

Personnel:
Fleet Management Fund – 1 FTE



Fiscal Year 2027 Proposed Budget -Summary



CRA LAND PURCHASE 
FUNDING



SR 100 Community Redevelopment Agency SR 100 Community Redevelopment Agency 
FundFund



CRA Land Purchase

q Agreement Approved by City Council 

q Agreement Executed by City Manager 

q Escrow Deposit Payment Made  

q Initiate the process to establish a General Fund Line of Credit up to $15M



CRA Land Purchase 

q Evaluate Reducing General Fund Reserves

 FUND BALANCE AT 25%
 FUND BALANCE AT 20% 

(INCLUDED IN PROPOSED FY 2027 
BUDGET)

 FUND BALANCE AT 15%

 Line of Credit $14M  Line of Credit $11M  Line of Credit $7.5M 
 Estimated Annual Interest 

$700K 
 Estimated Annual Interest 

$550K 
 Estimated Annual Interest 

$390K 

 Reserves Balance Left $16.8M  Reserves Balance Left $13.8M  Reserves Balance Left $10.3M 

BUDGETARY ASSUMPTIONS:
LAND PURCHASE  $17M
LAND CLOSING COSTS $500K 
LINE OF CREDIT CLOSING COSTS $200K



CRA Land Purchase

q Assign any future General Fund Reserves over the 20% goal to debt repayment 

q Amend CRA Plan to clearly delineate the use of TIF dollars for repayment to the 
General Fund

q Assign any Future CRA dollars to the repayment of Line of Credit and Interest as 
Incurred

q Initiate Marketing Plan for Sale of Prime Parcels 



Millage Rate



Millage Rate Options

Rate
Tax 

Revenue
Rolled-Back Rate 4.1387 $45.5M

2027 Majority Vote 4.1387 $45.5M
2027 Maximum Millage 4.2296 $46.5M
2026 Adopted Millage 4.0893 $44.9M

2027 Proposed Millage 4.1387 $45.5M

Next Steps:
• September 23rd – Adopt the Millage Rate of 4.1387
• Adopt the FY26 Revised Budget and the FY27 Tentative Budget



Next Steps

Action Hearing Dates

Adopt Final FY 2027 
Budget & Millage Rate

Final Public Hearing:
Wednesday, Sept. 

23rd, 5:15PM
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